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O ¢om budeme rozpravat’

= ASTRA predstavenie & projekty
= Block.Ed & ASTRA

— Ako sme zacali
— Preco Block.Ed cez Erasmus+

= Block.Ed

— Block.Ed zakladné info

— Ciele, vysledky a cielové skupiny
— Dekompozicia, pracovneé baliky
— Tipy a skusenosti
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ASTRA ngo zalozena v roku 1998

ViZIA

Slovensko je lepsim miestom pre stastny zivot vzdelanych l'udi, ktori spolupracuju a preberaju zodpovednost’ za seba
a svoje regiony

HODNOTY

= Integrita: Koname Cestne, transparentne a spravodlivo
Spolupraca: Spolupracujeme s ostatnymi na vytvarani vzajomne prospesnych partnerstiev

Respekt: Uznavame, reSpektujeme a ctime ddstojnost kazdého Cloveka a institucie a podporujeme rozmanitd, inkluzivnu a
bezpecnu komunitu

Zodpovednost’: Koname zodpovedne a berieme na seba zodpovednost za svoje rozhodnutia, Ciny a ich dosledky.
Komunita: Spolupracujeme na rozvoji nasho regionu, krajiny a sveta
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PRECO?

Prispiet’ k socialnemu a ekonomickému rozvoju Slovenska so zameranim najma na okrajové
marginalizované oblasti a skupiny

AKO? NEZISKOVE
¢ ORGANIZACIE
Podporou vzdelavania, vyskumu a inovacii, najma poskytovanim celozivotného vzdelavania, posilfiovanim

vyskumnych a vyvojovych kapacit a budovanim vztahov medzi neziskovym, akademickym a komerénym
sektorom a verejnou spravou s vyuzitim nasich medzinarodnych skusenosti a kontaktov.

CO?
= Navrhovanie rozvojovych koncepcii a strategickych studii
= Podpora regionalneho rozvoja prostrednictvom celozivotného vzdelavania VSEPR:AJJ‘AA
= Plany, programy a projekty: navrh, riadenie a implementacia
= Podpora a rozvoj Fudskych a institucionalnych kapacit: vzdelavanie dospelych, Skoliace aktivity (e-

learning, multigeneracny manazment, socialne a emocné zrucnosti......

= Propagacia a podpora socialneho zaclenenia, rozmanitosti a zamestnanosti

= Rozvoj inovacného a [udského potencialu s osobitnym ddrazom na osobnu odolnost a emocionalnu
inteligenciu a rozvoj regionov v oblasti inovacii a IKT

KOMERCNA AKADEMICKA

OBLAST 0BEC
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Priklady projektov s ucastou ASTRA

= MAMIDI - Managing Migration and Diversity through Local Government Capacity Building

= FAVILLE - facilitators of virtual learning

= EnterMode - internship model for developing entrepreneurial skills in higher education

= ReFace - Regions facing shocks: building resilient communities

= OnTrack - Tracking Learning & Career Paths of VET graduates, to improve quality of VET provision
= CONSIDER - Culture Of Inclusion In Adult Learning Organizations

= TRIGGER - Triggering innovative approaches and entrepreneurial skills for students through creating conditions for graduate’s
employability in Central Asia

= SECOVE Sustainable Energy Centres of Vocational Excellence $¥%. investech mamy d; Wracell
= INVESTECH Innovation Vocational Excellence and Sustainability in Tech
= GREENDALE Green Dimension Adapting learning in higher education @s ECOVE }@nTrOCk
= Block.Ed
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Skor, nez sme sa rozhodli pisat’ ziadost

= Analyza ukoncCenych projektov
— Co chybalo projektovym partnerom
— Co chybalo cielovym skupinam
— Aku spatnu vazbu sme mali

Zber info

— Stakeholderi, partneri a cielové skupiny z inych projektov
— Aktualne a ukoncené projekty v Erasmus+ a inych programoch
— Situacia v krajinach potencialnych partnerov

Diskusie s overenymi partnermi z predchadzajucich projektov
Analyza potencialu partnerov z nasej siete

Hladanie ,guru® a dohody kto vie Co, kto ma kapacitu a v6lu na Co
Dohoda o time tvorcov, rozdelenie uloh
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Preco Block.Ed cez Erasmus+

Medzinarodné partnerstvo
Vizia ASTRA + (preco, ako, €o)

Microcredentials

— Podporuju prileZitost rychlo ziskat nové zru¢nosti a vedomosti
— Su uzitocné pre fudi v kazdej faze ich kariérneho alebo osobnostného rozvoja

— 292/2024 Z.z. o vzdelavani dospelych (zavedenie ,mikroosvedcCenia®, ktoré sa definuje ako doklad o vzdelavacich vystupoch,
ktoré fyzicka osoba ziskala na zaklade vzdelavania najmenej v rozsahu 25 hodin)

Industry 5.0
— meni kompetencné profily expertov a vyzaduije ich flexibilnu pripravu na nové vyzvy
— vyzaduje efektivne prispdsobenie vzdelavacich programov, upskilling, reskilling
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ERASMUS+ Kooperaéné partnerstva KA220 Zéklad né
. Trvanie informacie

- 24 mesiacov, zaciatok 11/2024

= 5 krajin

- Grécko (HOU, IDEQ), Nemecko (DIE), Portugalsko (AZULChain),
Slovensko (ASTRA), Svajciarsko (SVEB), Taliansko (HT)

= / partnerov

- univerzita, NGO, organizacia CZV, MSP, vyskumny institt pre vzdelavanie, asociacia CZV

= EU priority

~

- Digitalna transformacia prostrednictvom rozvoja digitalnej pripravenosti, odolnosti a kapacity
- ZlepSenie dostupnosti vysokokvalitného, flexibilného a uznaného vzdelavania pre dospelych

- ZlepSovanie kompetencii pedagdgov a inych pracovnikov v oblasti vzdelavania dospelych a poradenstva

Co-funded by the Funded by the European Union. Views and opinions expressed are however those of the author(s) only
ol Erasmus+ Programme and do not necessarily reflect those of the European Union or the European Educalionv and Culture
of European Union Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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= Ciele

- ZlepSit zrunosti Skolitefov dospelych v oblasti navrhu a tvorby MCs

- Integrovat technoldgiu blockchain pre budovania vacsej dévery v MCs
= Vysledky

- PRIRUCKA na navrhovanie e-learningovych kurzov s MCs

RAMEC pre validaciu MCs
KURZ, ako efektivne integrovat MCs do vzdelavacich ponuk

Pilotné overenie

= Cieloveé skupiny

- Vzdelavacie institucie: tvorcovia uc¢ebnych osnov, autori u¢ebnych materialov, facilitatori a Skolitelia; administratori

Ciele & vysledky
projektu

~

PLATFORMA na poskytovanie MCs s podporou blockchain, integrovana do moderného LMS

Komunikacia & propagacia, zdielanie informacii & Sirenie vysledkov

- Poskytovatelia technoldgii: Vyvojari/administratori LMS, spolo¢nosti zaoberajuce sa vzdelavacimi technolégiami

- VIadne a kontrolné organy: ministerstva/oddelenia a akreditacné organy

@Iock.Ed

Co-funded by the
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of European Union
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Dekompozicia Pracovne baliky

— Na zaklade oCakavanych vystupov

— 5 pracovnych balikov/WP, 5 lidrov

— Lidri WP su zodpovedni za v€asné zabezpecenie uloh WP v spolupraci
s veducimi uloh

WP1 Manazment projektu
— Riadiaci vybor, vietci WP lidri ~

o Celkovy manazment, manazment konfliktov, rizik & zmeny, finanény manazment, nadnarodné

projektové stretnutia, reporting, manazment komunikacie
o Nastroje: Gantt, register rizik, zdielany pracovny priestor, pravidelné reporty

— Skupina pre diverzitu & inkluziu

o Uplathovanie zasad D&l vo vSetkych fazach projektu
o Nastroje: plan, KUV, spravy

— Skupina pre riadenie kvality

o Kontrola kvality projektovych procesov & spoluprace partnerov, projektovych stretnuti, vystupov
o Nastroje: plan, KUV, dotazniky, spravy

o Co-funded by the Funded by the European Union. Views and opinions expressed are however those of the author(s) only
ol Erasmus+ Programme and do not necessarily reflect those of the European Union or the European Education and Culture
. Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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Block.Ed Gantt

Prehlad pracovnych balikov
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Gantt

						PROJECT START		October 2024

						PROJECT DURATION 		24 months		2024						2025																								2026

										Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

								LEAD		M1		M2		M3		M4		M5		M6		M7		M8		M9		M10		M11		M12		M13		M14		M15		M16		M17		M18		M19		M20		M21		M22		M23		M24

				WP1		Project management		ASTRA

				T1.1		Project management		ASTRA												QR1												QR2												QR3												QR4

				T1.2		Quality assurance		ASTRA

				T1.3		Meetings		ASTRA				KoM		BM1				BM2				BM3				BM4				TPM1				BM5				BM6				BM7				BM8				BM9				TPM2		BM10

				WP2		Designing and Validating MCs		AZULchain

				T2.1		Analysis of national frameworks for validation of microcredentials		AZULchain

				T2.2		Guide for Designing Microcredentials 		AZULchain

				T2.3		Validation Framework for Microcredentials		DIE

				T2.4		Peer Review		ASTRA

				T2.5		Translations		DIE

				WP3		E-COURSE for adult trainers		IDEC

				T3.1		Development of Curriculum 		IDEC

				T3.2		Development of training materials		IDEC

				T3.3		Technical Dev with the use of microcredentials in LMS platform		HT

				T3.4		Learning Activity (Train the Trainers)		IDEC

				T3.5		Peer review 		ASTRA

				T3.6		Improvements		IDEC

				T3.7		Translation		IDEC

				T3.8		Integrating National Versions in LMS platform		HT

				T3.9		Piloting the e-course (at least 10 adult trainers per country)		IDEC

				T3.10		Improvements and Finalisation		IDEC

				WP4		Connecting MCs with Blockchain Technology 		HOU

				T4.1		Specifications for Blockchain plug in 		HOU

				T4.2		Tech development of Blockchain technology for MC certificates in e learning courses		HOU

				T4.3		Development of e-learning platform, integrating Blockchain plug in for certificates 		HOU

				T4.4		Development of use cases by partners 		HOU

				T4.5		Integration of use cases in e-learning platform		HOU

				T4.6		Peer review 		ASTRA

				T4.7		Pilot e-learning courses		HOU

				T4.8		White Paper on connecting microcredentials to blockchain in AdU  		DIE

				WP5		Dissemination and Impact 		HT

				T5.1		Development of the dissemination and impact plan		HT

				T5.2		Development of the project website		HT

				T5.3		Development of project leaflet		HT

				T5.4		Social media campaigns		HT

				T5.5		Webinars- Training Workshops		ASTRA

				T5.6		Local Event in GR for creating synergies with labour market to enter Pact for Skills		IDEC

				T5.7		Local Event in Kosice  		ASTRA

				T5.8		Local Event in Italy		HT

				T5.9		Round table in EfVET conference		AzulChain

				T5.10		International Conference / closing project event in Germany		DIE



				BM		bimonthly virtual meeting of PMC

				QR		semester quality report













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































List1

										WP1

												activity		output/result		language

								WP2		T2.1		analysing of international frameworks for validation of microcredentials		analysis		EN

										T2.2		development of the Guide 		guide for designing microcredentials		EN

										T2.3		preparation of the material for MCr validation		validation framework for microcredentials		EN

										T2.4		peer review		feedback 		EN

										T2.5		translations		GUIDE & FRAMEWORK 		IT, DE, GR, PT, SK

								WP3		T3.1		development of the course curriculum		curriculum		EN

										T3.2		development of the training materials 		Block.Ed e-course		EN

										T3.3		Technical development of LMS platform with the use of microcredentials		LMS ready		EN

										T3.4		Learning Activity (Train the Trainers)		13 trained participants, externally tested GUIDE & FRAMEWORK from WP2		EN

										T3.5		peer review		feedback 		EN

										T3.6		improvements		final versions of curriculum & Block.Ed e-course		EN

										T3.7		translations		national versions of curriculum & Block.Ed e-course ready for piloting		SK,EL,DE,IT

										T3.8		integrating national versions in LMS platform		national versions of LMS ready for piloting

										T3.9







Ivet
Priložený súbor
Gantt Dec 13 corrected.xlsx


Co je to? Tipy & skisenosti

ABSOLUTNE NEVYHNUTNY NASTROJ PRE USPESNY PROJEKT alebo
— Detailny, ale flexibilny plan nadovsetko: GANTT

NEVYHNUTNA OD ZACIATKU DO KONCA PROJEKTU
— Dovera a otvorenost’, doslednost’
GARANCIA POKRYTIA ROZNYCH PRISTUPOV A POHLADOV
— OsvedcCeni aj novi partneri, roznofarebny projektovy tim v
AJ KED NAOKO OBMEDZUJU, BEZ NICH TO NEJDE
— PM pravidla maju zmysel: reporting, financie, kvalita
OCHRANI VAS PRED NEPRIJEMNYMI PREKVAPENIAMI
— Register rizik nie je formalita, ale vyznamna pomocka

ZAKLAD PRE DOBRY zIVOT, VZTAH A AJ PROJEKT
— Komunikacia, reSpekt réznych kultur
— Okamzité rieSenie konfliktov a problémov méze vSetko zachranit
— Pravidelny NIE formalny monitoring pokroku projektu a chapania uloh

Co-funded by the Funded by the European Union. Views and opinions expressed are however those of the author(s) only

and do not necessarily reflect those of the European Union or the European Education and Culture

Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.
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Dakujem za pozornost’
lveta Orbanova
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